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Discover Design Deliver

Understanding ends in insight Creation ends in ideas Delivery ends in reality

i

® @ v gl []

Empathy Define |deate Prototype Test

Design Thinking is an iterative and non-linear process in which we seek to understand the user, challenge
assumptions, and redefine problems in an attempt to identify alternative strategies and solutions that might not
be instantly apparent with our initial level of understanding.
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DISCOVERY INTERPRETATION EXPERIMENTATION EVOLUTION

T

I have a challenge. 1 learned something. I see an opportunity. I have an idea. I tried something new.
How do I approach itz How do I interpret (t? What do I create? How do I bulld it? How do I evolve it?

=PS

Understand the - Tell Stories 3-1 Generate Make Track
Challenge Ideas Prototypes Learnings
- Search for
Prepare Research Meaning 3-2 Refine ldeas Get Move
Feedback Forward
Gather Inspiration Frame
Opportunities

number of possibilities
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Every organization on the planet
knows WHAT they do. These are

products they sell or the services

Some organizations know HOW

they do it. These are the things

that make them special or set them

apart from their competition.

Very few organizations know WHY
they do what they do. WHY is
not about making money. That's
a result. WHY is a purpose, cause
or belief. It's the very reason your

organization exists
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